MUHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA3OBAHMUS PO
MUHUCTEPCTBO OBPA30OBAHMUS, HAYKH, KYJbTYPbI U CIIOPTA

PA
oy BIIO POCCUNCKO-APMSIHCKHHA (CJIABSIHCKHH)
YHUBEPCUTET

UucrutyT DKOHOMUKH U bu3Heca
Kadenpa yrnpasienus u OuzHeca

BOIPOCHI KAHAUJATCKOIO MUHUMYMA no
CIEIIMAJIBHOCTH

5.2.6 MeHeKMEHT

(.00.02) «JKOHOMHKA ¥ YIIPABJICHHE HADOAHBIM xo3stiicTBOM (110 chepam u 0TPACAAM))

YrBepxkaeno kadgeapoi YnpapJjieHus u ouszHeca

Iporokoa Ne 41 or 22.01.2025r.

Bpuo 3aB. kadeapo ynpaBIleHu;

ouszHeca
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Pazgea I: DxoHoMuueckas Teopus

1.MuUKpPOIKOHOMHKA

PBIHOK Kak cHcTEMa SKOHOMUYECKUX OTHOLIEHUM.

CrpykTypa 1 cucTemMa pbIHKOB.

[IpoGnema B3aMMOOTHOIICHH COOCTBEHHUKOB U yTIPABIICHIICB.

Crpoc u npeiIo’)KeHne Ha PhIHKE TPya.

OcobeHHOCTH cripoca U MPEJJIOKEHUS Ha PhIHKE KaluTaa.
Oco0OeHHOCTH pbIHKA KalKTalda B pa3BUTHIX U Pa3BUBAIOLIUXCS CTPAHAX.
Nudopmanus kak SKOHOMHUYECKOE OJ1aro.

TpaH3aKIIMOHHBIE U3IEPKKH.

2.MaKkpo3KOHOMHUKA

HuBectrimm B pa3BUTHE HAIMOHATBHOW SKOHOMUKH.

lNocynapcTBeHHBIN CEKTOpP 3KOHOMHUKH, CYIIHOCTh M HeoO0xoaumMocTb. OCHOBHBIE
XapaKTEPUCTUKU COBPEMEHHOTO COCTOSTHUS 5KOHOMUKHU PD u PA.

['ocynapcTBeHHBIN OI0JKET M 0COOEHHOCTH ero opmupoBanus B PO u PA.
VYrpaneHue rocyJapcTBEHHbBIM J10JITOM.

Oyuknun Lentpansnoro 6anka PO u PA.

Mogenu U UHCTPYMEHTHI JI€HEKHO-KPEIUTHON MOJIUTUKH.

CoBpeMeHHbBIE MOJIENH YIPABICHUS HHQIIAIHUCH.

OcHoBHbIE MaKpO3IKOHOMHYECKHE Noka3aTenu PO u PA.

Cucrema rocy1apcTBEHHOI'O YIIPaBJICHHUS.

. DKOHOMUYECKasi poJib TOCYyA1apcTBa.

O} heKTUBHOCTH U pe3yJIbTaTUBHOCTb.

Pasnea Il:MeTomooruyecKkye OCHOBBI HAVKH YIIPABJICHHS.

1. MeHeKMEHT

CyIIHOCTB MPOLIECCOB YIPABIEHUS U UX MECTO B CUCTEME YIPABIIECHUS, B3aUMOCBA3b
CTPYKTYPHBIX 3JIEMEHTOB, CBSI3b CO BHEIIIHEW CPEIOM.

OO01re TEOPETUKO-METO10JIOTMUECKUE OCHOBBI ITPOLIECCOB YIIPaBJICHHUS.

OO01ast XapakTepuCTUKa CUCTEMBI YIIPABICHUS.

MHoromepHsbIif XapakTep MpoLEcCOB yIpaBleHUs (BEPTUKAIbHbBIN, TOPU3OHTAIIBHBIMN,
CMEIIaHHBIN H T.1.).

Metobl TPUHATHS YIPABICHYECKUX PEIICHUI.

OKOHOMHMYECKHE METOIbI yIpaBiieHus B X XI Beke.

ConnanbHO-IICUXO0JIOTHYECKUE METOAB! yripaBieHus B XXI Beke.
OpranuzalinoOHHO-paCOpAIUTENbHbIE METOABI yipaBieHus X X1 Beke.
MexJIMYHOCTHBIE U OpraHU3allMOHHbIE KOMMYHHUKAIUH.

[IoBeneHUEeCKHE U CUTyallMOHHBIE TEOPUH JINJIEPCTBA.

[IIxoJ1a 4eI0BEYECKUX OTHOIIEHUN U ITOBEICHYECKUX HaYK.

CUCTEMHBI U CUTYallMOHHBIN MTOAXO/IbI B TEOPUU yIIPABIICHHUS.
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Pa3paboTka 1 npuHsATHE yIPABICHYCCKUX PEIICHUH.

Pa3Butne popM afanTUBHBIX CTPYKTYP B COBPEMEHHBIX YCIOBUSAX.

CopneprxaTenpHasi, OpraHU3alMOHHAs M TEXHOJIOTHYECKask XapaKTepUCTHUKA MTPOLIECCOB
yIpaBJIeHUs.

Teopun kiaccupuKauy OCHOBHBIX (YHKUMH yrpasieHus. Crenududeckue
(GyHKIMU yIIpaBICHHUS.

MHoroMepHasi MOJIeJIb TIPOIIecca yIPaBJICHUSI HA OCHOBE CUCTEMHOTO COYETAaHUS €ro
GyHKIMIA.

VYnpaBieHne KOHQIUKTHBIMU CUTYaLUSIMHU.

CopneprxaTenpHble TEOPUU MOTHBALINU.

AJMMHUCTpaTUBHAS WX KJacCUYeCcKas IIKOJa B yIPaBICHUH.

CoBpeMeHHbIE TPOOJIEMBI YIIPaBIEHUS YEJIOBEUECKUMU PECYPCaMHU.

OcCHOBHBIE BOIIPOCHI TPOU3BOICTBEHHOTO MEHEKMEHTA.

MeTtononorudeckre OCHOBBI IIPOIIECCHOTO YIIPABJICHUS B COBPEMEHHBIX YCIOBHUSX.
CoBpeMeHHBIE MapauTrMbl yIPaBICHUS

[TpobeMbl WHHOBAITMOHHOTO YIPABJICHUS B YCIOBHUSX COBPEMEHHBIX CHCTEMHBIX
MU3MEHEHUM.

2. CTpaTernuyecKuii MeHEIKMEHT

Metononoruyeckie OCHOBbI (OPMHPOBAHUS BHUJCHMSA, MUCCHUM M  TOJUTUKU
CTPaTEruyecKoro yrnpaBJIcHHUs.

enu, HantpaBJIeHUsI U METO/bI CTPATErMUECKOT0 YIIPABICHHUS.

KoprnopaTtuBHble cTparerun auBepcudpukanuu.

CymHoCcTh ¥ OCOOGHHOCTHM  CTPaTeTHUECKUX  pEImIeHWH, WX  poib B
(YHKIMOHUPOBAHUU U PA3BUTHH KOMITAHUU.

Cy1rHocTh, 0COOCHHOCTH U METOABI MOPTQEITHHOTO aHAIN3A.

KoprnopaTtuBHble, KOHKYPEHTHBIE U (DYHKLIMOHAIbHbIE CTPATETUH.

OcHOBBI W MeTOnbl cTparerndeckoro a”anmsa (PEST-ananm3, Momenw I1enodxku
nesHocty u  natu cun M. Iloprepa, SWOT-ananu3, aHamu3 paspblBOB,
OCHUMApPKUHT).

MHoromMepHasi MOZIeNb pa3pabOTKH U pealn3aluu CTpaTerui OpraHu3aluil.
Konnenuust "SII" ctpateruit I'. Munnbepra, ee poib B pelIEHHUH CTPATEIMYECKHX
po0JieM opraHu3ali Ha COBPEMEHHOM 3Talle pa3BUTHSL.

busnec-man ¢upMbI, ero (UHAHCOBBIE ACHEKTHI, LENb COCTABICHHS W OCHOBHBIE
paszensl.

XapakTepuCTUKa  IIKOJ  CTPaTerM4ecKoro  IUIAHMPOBAHMA,  JHM3aliHA U
NO3ULIUOHUPOBAHMS.

XapakTepHUCTUKA IIKOJI IPEIPUHUMATEIbCTBA, BHEIIHEN Cpebl. KYJIbTYPHI.
XapaKTepHuCTUKA IIKOJI BIACTH, KOHPUTYpAIUH, KOTHUTHBHOM LIKOJIBI.

Crparerus «I"oxy6oro okeanay.



AR A e

10.
11.
12.

13

M

o 0N

11.
12.
13.

14.

12. CpaBHUTEJLHBLIH MEHETKMEHT

TeopeTnueckne U METOJOJIOTUYECKUE OCHOBBI CPABHUTEILHOTO MEHEKMEHTA.
KynpTypa B cpaBHUTEIBHOM MEHEIKMEHTE

Teopus menemxmenta CIIA

MeHeKMEHT Kak HayKa.

Teopust koHKypeHTocTocooHocTH Hanwii M. [TopTepa.

Mmuoroo6pasue meHexkMeHTa B EBporie: KynbrypHbie mpoduian U CHHTE3 CTPAaHOBBIX
KJIACTEPOB.

OcobeHHOCTH HEMELKOH U (paHIly3CKON MoJesielt MEHEIKMEHTA.

Oco0eHHOCTH IIBEICKON U OpUTAHCKOW MOJiesiell MEHEKMEHTA.

Oco0eHHOCTH KUTACKON M KOPEHUCKOI Moienel MeHEeKMEHTA.
CpaBHUTENbHBIN aHATTU3 HEMELIKOM U SITTOHCKOW MOJieeil MeHeKMEeHTa
CpaBHHTENBHBIN aHAIN3 aMEPUKAHCKOW U (PpaHITy3CKOH MOeTe MEHEeKMEHTa
OO61111ie OCHOBBI apMSHCKOM M a3MaTCKON JEIOBBIX KYJIBTYP

. CX0ZICTBO M pa3nuyus apMsHCKOM U FI0’)KHOAMEPHUKAHCKOW JE€JOBBIX KYJIBTYP.

4. Teopusi OpraHn3anuu

OCHOBBI TEKTOJIOTUH.

Teopus opranmusanuu B XX u XXI Beke.

®upma ¢ TOYKU 3pEHUS TEKTOJIOTHUYECKOTr0 aKTa.

OcHOBHBIE 3aKOHBI OpraHU3alUH (3aKOHbI CUHEPTHH, CAMOCOXPAaHEHUS, Pa3BUTHS).
3aKOHBl OpraHU3alMd BTOPOrO MOpsAAKa (3aKOH €AMHCTBA aHaJIW3a M CHHTE3a,
UH(QOPMHUPOBAHHOCTHU-YIOPSI0YEHHOCTH, KOMIIO3ULIUH U IPONOPLIUOHATIBHOCTH).
[TpuHIMnIB! Opranu3anuy (MPUHLKIBI CTATUKY, IUHAMHUKHN U PALlMOHAIM3ALINN).

Opr. MpoeKTUpOBaHKE: CYLTHOCTb, 3aJ]aUl U ITAIbI.

Knaccudukanus opranu3zarimii.

CereBble, HWHTEIUIEKTyallbHbIE, MHOTOMEpHbIE, OO0ydYarolmuecs, BUpPTyaJbHbIE
OpraHM3ali: 0COOEHHOCTH U XapaKTepUCTHKA.

. PenHxuHUpUHT  OWU3HEC-TIpoLlecCOB.  PEMH)KMHUPUHT M PECTPYKTypH3aLus

OpraHu3aIu.

IlepecTpolika opraHM3alMOHHBIX CTPYKTYP.

Pa3paboTka ynpoIieHHOro anmnapara yrnpaBieHHs Ha OCHOBE OM3HEC-TIPOLIECCOB.
TexTomornyeckue 3aKOHBI: 3aKOH HAaWMEHBIIMX U 3aKOH pacxoxjaeHus. Oupma c
TOYKH 3PEHHUS TEKTOJOTUYECKOr0 aKTa.

DopMHUpOBaHUE CTPYKTYPHBIX OTHOIICHUM B OpraHU3alusX.

5.CucreMHO-CHHEpreTHYeCKHEe MCCIeI0BAHMS

Hcropusi cTaHOBJICHUS CHCTEMHO-CHUHEPTreTHYECKOTO TMOAXOAa K HCCIICIOBAHHIO
COITMATBHO-9KOHOMUYECKHUX CUCTEM.

CTpyKTypa M COJIep>KaHUE TECOPETHKO-METOI0JIOTHUYECKUX OCOOCHHOCTEH CHCTEMHO-
CUHEPreTHYECKOTO TTO3HAHMSI.

Pojib  CHCTEMHO-CHHEPreTHYeCKOro IOJXO0Ja B  HMCCICAOBAHWH  COITHAIBHO-
9KOHOMHYECKHUX IMPOIIECCOB U SIBIICHU.
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Mertononornyeckne 0COOEHHOCTH CUHEPTeTUKH KaK MOCTHEOKJIACCUUECKON HayKH.
Cmena mapagurmbl ynpabiieHus Ha pyoOexe XX-XXI BB. U MHUPOBO33PEHUYECKOE
3HAYEHUE CUHEPTETUKH U CUCTEMHOIO IIOIX0/a.

OcCHOBHBIE KaTEropuM CHCTEMHOro noaxona. OCHOBHBIE MNPUHLIMIBI U 3aKOHBI
Pa3BUTUSA CIOKHBIX CUCTEM.

OCOOEHHOCTH Ka4yeCTBEHHBIX METOJOB CHCTEMHOI'O aHalu3a B HSKOHOMHUKE U
yIIPaBJICHUU.

XX YPOBHH CUCTEMHOI'O aHaJIn3a.

[Tpob6nembl K1accupUKAIIK ITANOB CHCTEMHOTO aHAJIM3a.

. KaTeFOpI/II/I KOJMYCCTBCHHBIX MCTOJOB CHUCTCMHO-CUHCPICTUYCCKOIO aHAJIM3a U HUX

MPUMEHEHNE B SKOHOMUKE U YIIPaBICHUH.

MopnenupoBanue Kak METOJ] CHCTEMHO-CHHEPreTM4YEeCKOro aHaliu3a CHUCTEM
yIpaBIeHUS.

JlnarHoctuueckre MeTo/Ibl CHCTEMHOTO aHaJIH3a.

Pa3gen I11: CnenyajabHble M CHMIIHHbBI

1. Teopusi bupm

CoBpemeHHbIe Teopun Hpupm.

CymHocTh TpaHcakIMOHHBIX n3nepxkek P. Koysa.

CoBpeMeHHbIE OPTaHN3ALMOHHBIE U CTPYKTYPHBIE OTHOIIEHHS B OpraHU3alUsX.
Opranu3zanys B CUCTEME PHIHOYHBIX OTHOLICHHH.

OTHOmIeHUsT COOCTBEHHOCTH ¥ (POpMHpOBaHHE  YIPABICHYECKHX  CHCTEM
OpraHu3aIu.

Konnenrpanuss ¥ neHTpaiu3anus KamuTala M HpoOM3BOACTBa U Teopus 3ddexra
macmtaba. [IpenmyiecTBa KpymHOTo MPOU3BOICTBA.

AJTOpPUTM METO]Ia PhIHKA KaluTaa.

CucrteMHasi XapaKTepUCTUKA (PUPMBI.

OmnpeneneHre CTOUMOCTH U TIOJXO/IbI K OIICHKe OM3Heca.

OCHOBHBIE OTJIMYHS CTAaHAAPTOB OLICHKU OM3Heca.

Crpareruu pa3BuTHS GUPMBIL.

UYeTtbIpe OCHOBHBIX CTaHAApPTA OLEHKU OM3HEca.

OO6pa3oBaHue U pacupeneaeHue MPUObLIH.

VYnpasnenue puckamu ¢upmbl. Knaccudukarus puckoB. PUCK-MEHETXKMEHT KaK BH/T
JESTEIILHOCTH.

Ce0ecToUMOCTh MPOIYKIIUU U METOBI KaIbKyJINPOBAHUS CE0ECTOMMOCTH.

AHanu3  peanbHOrO  ()MHAHCOBOIO  COCTOSIHMSL — IPEIANPUATHS:  [OKa3aTeln
PEHTa0eNbHOCTH, TUKBUAHOCTH, IIOTOKA HAIMYHOCTH.

Bnusane BHemHux QakTopoB Ha 3((eKTHBHOCTh (HUHAHCOBOTO MEHEIKMEHTa

bupmbI

2.Jlorucruka
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MartepuanbHblii 1 HHOOPMAITMOHHBIN TOTOKH.

Koopaunamust ctpareruii u BLIOOp CTpaTeruu.

[T1anupoBaHue U KOHTPOJIb BHYTPHU TTIABHON KOMITAHUU.

[TpunsiTUe pemeHuit A yCUICHHsI UHTETPalliy BHEIIHEH CETH.

VYipaBiieHnE€ OTHOIIEHUSIMHU B LIENIOYKE [TOCTABOK.

@DuHAHCOBBIE MTOKA3aTEeN U CIIOCOOBI MOBBIIEHUS TOXOJHOCTH KallUTaIOBIOKEHHH.
Kpurepun s dpextuBHOCTH pabOTH KOMITAaHHH.

CoBMecTHOE MIIaHUPOBAHUE, TPOTHO3UPOBAHUE U MTOTIOJHEHHE 3aI1acoB.
KonkypeH1us nocpeacTBOM JOTHCTUKH.

3.MapKeTHuHr

CoBpeMeHHasi MapKETUHIOBasI Cpefia U IyTH COBEPUIEHCTBOBAHUS B3aUMOOTHOLLIEHUS
HOPEIIPUSITHS C €€ DJIEMEHTaAMH.

CoBpeMeHHbIN N0X0 TOHUMaHUsI OHATUS U CYIIIHOCTH MApKETHHTA.

TenneHuMy pa3BUTHS PHIHOYHBIX B3aUMOOTHOUIEHUH W IyTH COBEPILIEHCTBOBAHUS
UX.

CoBpemMeHHbIE MOAXOIbI aHalnM3a pbIHKA, pa3paboTKa KOJWYECTBEHHBIX U
KauyeCTBEHHBIX TMOKa3aTeleil M CO3/JaHHe MAapKeTHMHroBOW WHGOPMAIMOHHON
CHUCTEMBI.

OtpacneBast MOIUTHKA NPEANIPUATHS C YUETOM MEXTyHAPOJHON U TOCY1apCTBEHHOMN
MOJIMTUKH, & TAKXKe JESATEIbHOCTH MEXIyHAPOIHBIX U OOIIECTBEHHBIX OpraHU3aIMi.
CoBpeMeHHbIE METO/IbI KOHTPOJISL.

CoBpeMeHHbIE METObl U CIOCOObI NMPOJBUKEHUS TOBAPOB HA pPHIHKE, aJanTalus
MapKETUHIOBBIX KOMMYHHUKAIIUNA CYIIECTBYIOIIUM TEHIACHIUSIM U TpeOOBaHUSI.

4.YupaBJjeHHe HHTEeIIEKTYAJILHBIM KAaTUTAJI0M

OCHOBBI ~ ympaBjeHHs  pa3BUTHEM  NEepCOHaia -  OCHOBHOTO  (akTopa
MHTEJIJIEKTYaJIbHOTO KaluTana.

CymHocTh U 0COOEHHOCTH Mpoliecca (OPMUPOBAHUS, HCIOJIB30BAHUS U PA3BUTHS
MHTEIJICKTYJIbHOTO KaluTaa.

CoBpeMeHHBIE TCHICHIIUH YIIPABJICHUS 3HAHUEM.

Pucku, cBA3aHHBIE C HCIIOJIB30BAHMEM HHTEIIEKTYAJIBHOTO KaluWTajla B YCJIOBHAX
HEOIPEAEIEHHOCTU U IMHAMUYHOCTH BHEIIHEN CPEJIBL.

Ponp smpepa B opraHumsanuu. Mozenb TIpyIIIOBOrO JIMAEPCTBA M I'PYIIIOBOU
3¢ (HEeKTUBHOCTH.

WHTennexryanbHas opranu3anusl.

KittoueBbie npo0aeMbl 3alIUThl HHTEIUIEKTYaIbHOW COOCTBEHHOCTH.

MeTtonnyeckue Moaxoabl K OLIEHKE HHTEJUIEKTyaJIbHON COOCTBEHHOCTH.

5.¥YnpaBjeHue MHHOBAIIMAMH

CyImHOCTh U cofiepKaHHE NHHOBALMOHHOTO MEHEKMEHTA.

BoO3HUKHOBEHHME,  CTAHOBJICHHE,  COBPEMEHHOE  COCTOSIHME U pa3BUTHUE
MHHOBAllHOHHOTO MEHE)KMEHTA.

[IpoGiembl NPOEKTHOrO MEHEKMEHTA.
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Pucku, cBA3aHHBIE C WCIOJb30BAHHMEM WHHOBAIIMOHHOW JESATEILHOCTH B YCIOBHSIX
HEOIPEJEIEHHOCTH U TMHAMUYHOCTH BHEIITHEN CPEIBI.

Opranu3allMOHHBIN HHCTPYMEHTAPHUIl YIIPABIECHUS IPOEKTOM.

Metonbsl oneHKH (DPUHAHCOBO-dKOHOMUYECKOW 3()PEKTUBHOCTH WHHOBAIIMOHHBIX
MIPOEKTOB.

MNHHOBaLMOHHBIN NOTEHIMA OPTraHU3aLiH.

[TpobemMbl peanu3aiuu CTpPaTerndecKoro MoaxoAa B yIpaBIeHU HHHOBALIUSIMH.
®daktopel W ycioBUS A(OOEKTUBHOCTH WHHOBAIMOHHON CTPAaTErHH Pa3BUTHS
OpraHu3aIuu
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